HEALTHY SMILES FOR HAITI

Rotary Sponsorship Project
Matching Grants Application - Thibeau, Haiti

ITEM “A”
Sept6, 2005
Vision

Healthy Smiles for Haiti is the namel havegivenmyvisionfor this project.
| seemyvisionasthreefold:

1. Provide toothbrushesandteachingpreventivedental care and nutrition
2. Tosupply equipment,instrumentsand sundriesfor the dental clinicsin Haiti startingin Les Palmesand Cap-Hatien
3. Toabtainfundingto pay for treatmentof patientswho can not afford essential dental treatment.

**+ Specificto Rotaryfundingare points# 1 and #2 **
Rationale

Therationaleto provide dental preventive care and educationto childrenandyoungadultsis becauseof the highrate
of dental diseasesthat could havebeenprevented. Therationaleto providedental suppliesand equipmentto the
dental professionis dueto the lack of resourceswithinthe country.

Goals and Objectives

Throughobservationand discussionwith Haitian dentistsand communityleaders| haveidentifiedareasof concem
regardingdental preventionand nutritioncounselingas well as assistancein providingbasicdental carein the
community. Dentistryis an essential servicewhichat the presenttimeis not beingadequately provided.

Althoughthere are organizationsthat sendforeignteamsinto areas of Haiti to providedental care, | believeit is of
greatervalueto providethe resourceswhichsupportthe Haitiantraineddental professionalto maintainthe heath of
their fellowHaitians. Thiswill ultimately supportthe dental professionin Haiti as well as fosteringstrongerrelations
betweenthe dentalteamandthe peoplein the community.

Thereis a greatneedto increasethe dentalknowledgeof the population. Dental diseaseis rampantat a very early
age. Printed dental preventioneducationalmaterialsare needed, explainingwithillustrationsin the Creole language.
Thereis a limited numberof the populationwhohas beenformally educated. Thisis especiallytrue in the rural areas of
Haiti.

As Canadianswe havethe meansandthe resourcesto providethe materialsandfinancialresourcesto lenda handto
thosewhohavenot.

“Healthy Smilesfor Haiti” is a programin partnershipwith the people of Haiti. It is imperativeto listento the needs
identified by the Haitians. Communication, flexibility and patienceis essentialto maintaina good relationship. With
differencesin language, culture, and values, we mustfoster goodrelationswiththosein Haiti, guardingtheir dignity
and pridewith respect.



ITEM“A”
Resources

* | amgreatlyencouragedby the knowledgeandtrainingof the Haitiandentists.

* ConcertActiona Haitian Organization, hasworkedin the areafor a lengthof time.

* Communicationwith communityleadersof Les Palmes& Thibeau

* Dr. CharlesLafontantand Dr. Suzelle Toussaintare traineddentistsworkingin Cap-Haitien, Haiti.

* My Haitian“teammembers” Cherley Policier, a Haitiantrained Dentistand Jeand_ouis Philimps whohasacheived
a university education in Sociology. Bothare fluentin English, Frenchand Creole, and assist me as bothinterpreter
andguide.

* ThroughHealthy Smiles For Haiti fundingfor the salaries of a Haitiandentistand assistantensuredprofessional
dental carefor the communityof Les Palmes.

* CanadianDental companiesanxiousto supportand supply equipment.

* | ampreparingfor my eleventhjourneyto Haiti September30 2005

* Financial contributionswill receivea tax receiptthrough Christian Child Care International.

* Asfounder, | ampersonallycommittedto overseecoordination, communicationand liaisonbetweenCanadaand
Haiti with regardsto the dental clinics associatedwith Healthy Smiles For Haiti.

| have establisheda photojournalwith storiesaccessiblethoughthe net
http:/Awwv.picturetrail.com/healthysmilesforhaiti and http:/Amwwv.healthysmilesforhaiti.org

Thiswill be updatedregularty, providinginformation,invitinginquiriesanda contactaddress.
| thankyou for takingthe timeto reviewmy proposal, a projectthat will ultimately benefit the people of Haiti.

ITEM*“C”
*ex 2, OtherNon-Rotary Organizations:***

ConcertAction

Director AnthonyAeyma

39, RueGeffrard

Apt. 34

B.P.15915PetionVilleHaiti 5092576382
email; concert@haitionline.com

ConcertActionis a Haitianorganizationwhol liaisonwith meto facilitate the directionof fundingfor the salariesof the
dentistand assistantin Les Palmes. They alsomaintaininventorycontrol of the clinic.




Contacts

Jeanl_ouisPhelimps Dr. CherleyPolicier
AveJohnBrown 1stRuelleNazon#34 RueRepublique#35
Portau Prince, Haii Petit:Goave, Haii
5094175870 509407-7526
FatherJosephAlmyre

c/oLynxAir PMB

P.O.Box4077140

Fort Lauderdale, Florida 33340 almyre@hotmail.com

Father Aimyreis the pastorin the parishwherethe dental clinicwas built for Thibeau.

Dr. CharlesLafontant Dr. Suzelle Toussaint
Ruel2 I-J #38 Ruel12 E+#10
CapHaitien, Haiti CapHaitien, Haiti

Dr. Charlesand Dr. Suzelle are dentistsworkingin nearby Cap-Haitien. Theyare eachwillingto workin the dental
clinic.

Funding Needed

Thedentalclinicin Thibeauis locatedin a small buildingwhichalso providesmedical care anda pharmacyfor the
peopleof the areaof Thibeau, locatedEastof Cap-Haitienin the north of Haiti. Throughdonationsin Canadadental
instrumentsand supplieswill be providedthroughHealthy Smiles For Haiti.
| am committedto continuea closerelationshipwith the clinicandthe Rotaryclublocatedin CapHaitienwhohave
agreedto hostclubin Haiti alog with the sponsoring clubs of Burlington North, BurlingtonOntario Canadaand
MississaugaMeadovwale, Ontario Canada

ITEM“B”

Fundingrequestsfor Rotary Intemational MatchingGrants Project.
Dental Clinic Thibeau, Haiti

September6, 2005

Thefollowingis an itemizedlist of items neededto providea fully functioning Dental Clinicin Thibeau. Pricesare
approximatequotedin Canadiandollars, unlessothemwisestated. Theseneedshavebeenidentifiedby Dr. Charles
Lafontantand Father Aimyre. | have personallyvisitedthe clinicand withessedthe needs. | concurwiththeir request.
Regularreliable electricityis a daily strugglefor the people of Haiti to deal with.



Immediate Needs:

solarpanels  $1800us 1 regulatorof charge $150us
4 batteries $800us cables& lights $100us
oneinvertor  $600us

Total $3450US @ 1.30%= $4485.00 Cdn Purchasedin Hatti

sterilizer $1,500 x+aymachine  $4,000

x—aydeveloper  $400 x+ayfilm $400

dental unit $2500 x—aysolutons  $100

Cavitron $1200 2 Cavitronscalers $300.00

Anesthetic $300 Needles $100

Compressor $800 Distiller $200

Sundries $500 Medications $100
Total $12400

Shipmentcoststo Haiti $600.00

Initial salaryfor Dentist$2500.00

Grand total $ 19985.00 (20,000.00 Cdn Requested)

respectively submitted
Georgina Cosentino



